HUNT CONSULTING

UMD SEVERN BLDG. - LIGHTING UPGRADE

CONFIDENTIAL

ID Task Task Name Duration Start Finish Qtr 2, 2026
0 Mode Apr | May
1 3 Lighting Improvements 28 days Wed 4/22/26 Fri5/29/26 ="
2 3 Material / Equip Procurement 11 days Wed 4/22/26 Wed 5/6/26 [—
3 - Order Materials 1 day Wed 4/22/26 Wed 4/22/26
4 - Materials Lead Time 9 days Thu 4/23/26 Tue 5/5/26
5 - Receive Materials (To Start Construction) 1 day Wed 5/6/26 Wed 5/6/26 ¢ 5/6
6 3 Installation & Commissioning 150days Thu5/7/26 Wed 12/2/26 —]
7 - Preconstruction Meeting and Walkthroughs 2 days Thu 5/7/26 Fri5/8/26
8 3 Lighting Installation (2nd Shift w/ MCPS OT required) 10 days Mon 5/11/26  Fri5/22/26 [—— ™
9 - DAY 1 INSTALLATION PER SPREADSHEET 1 day Mon 5/11/26  Mon 5/11/26 l
10 Y DAY 2 INSTALLATION 1 day Tue 5/12/26  Tue 5/12/26 i
11 o DAY 3 INSTALLATION 1 day Wed 5/13/26  Wed 5/13/26 L
12 o) DAY 4 INSTALLATION 1 day Thu 5/14/26 Thu 5/14/26 N
13 - DAY 5 INSTALLATION 1 day Fri 5/15/26 Fri 5/15/26 t
14 Y DAY 6 INSTALLATION 1 day Mon 5/18/26  Mon 5/18/26 3
15 o DAY 7 INSTALLATION 1 day Tue 5/19/26 Tue 5/19/26 L
16 o) DAY 8 INSTALLATION 1 day Wed 5/20/26  Wed 5/20/26 l
17 - DAY 9 INSTALLATION 1 day Thu 5/21/26 Thu 5/21/26 N
18 e DAY 10 INSTALLATION 1 day Fri 5/22/26 Fri5/22/26 v
19 - QC & Commissioning 2 days Mon 5/25/26  Tue 5/26/26 i
20 - Punchlist 2 days Mon 5/25/26  Tue 5/26/26 N
21 3 Owner Approval ECM Completion 3 days Wed 5/27/26 Fri5/29/26 &
22 3 Signoff and Demobilization 3 days Wed 5/27/26  Fri5/29/26 ]
Task Inactive Summary [ | External Tasks
Split Manual Task [ | External Milestone o
. L Milestone L 2 Duration-only Deadline ¥
Project: Lighting Schedule_0305
Summary 1 Manual Summary Rollup Progress

Date: Wed 4/22/26
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Manual Progress
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Emergency

Sched. Date Rm # Space Name Fixture Wattage Size Fixtures Ballast
Day 1 - 5/11/2026 0695 Entryway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 2 1 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 1 - 5/11/2026 0693 Stairwell (all floors) Troffer/T8/4 ft/32.0W/2 Lamp 32 2 4 4 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 1 - 5/11/2026 0691 Hallway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 12 5 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 1 - 5/11/2026 0611 Restroom Troffer/T8/4 ft/32.0W/2 Lamp 32 2 4 2 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 1 - 5/11/2026 0609 Restroom Troffer/T8/4 ft/32.0W/2 Lamp 32 2 4 2 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 1 - 5/11/2026 0191 Hallway Troffer/T8/4 t/32.0W/2 Lamp 32 2 8 4 Keystone KT-LED1078-48G-835-E /G2, count 2
Day 1 - 5/11/2026 0697 Stairwell (all floors) Troffer/T8/4 ft/32.0W/2 Lamp 32 2 6 6 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 1 - 5/11/2026 0299 Hallway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 15 4 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 2 - 5/11/2026 0399 Hallway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 4 1 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 2 - 5/12/2026 0398 Entryway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 1 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 2 - 5/12/2026 0320 Outside Agencies Troffer/T8/4 ft/32.0W/3 Lamp 32 3 12 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 2 - 5/12/2026 0314-1 Hallway Troffer/T8/4 t/32.0W/2 Lamp 32 2 9 3 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 2 - 5/12/2026 0314-3 MSS Troffer/T8/4 ft/32.0W/2 Lamp 32 2 3 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 2 - 5/12/2026 0314-4 MSS Troffer/T8/4 ft/32.0W/2 Lamp 32 2 4 1 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 2 - 5/12/2026 0314A ME/EE Room Troffer/T8/4 ft/32.0W/2 Lamp 32 2 2 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 2 - 5/12/2026 0314B ME/EE Room Troffer/T8/4 ft/32.0W/2 Lamp 32 2 1 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 2 - 5/12/2026 0314C Telecom Troffer/T8/4 ft/32.0W/2 Lamp 32 2 1 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 2 - 5/12/2026 0314D Telecom Troffer/T8/4 ft/32.0W/2 Lamp 32 2 1 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 2 - 5/12/2026 0297 Stairwell (all floors) Troffer/T8/4 ft/32.0W/2 Lamp 32 2 7 7 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 2 - 5/12/2026 0213 ME/EE Room Troffer/T8/4 ft/32.0W/2 Lamp 32 2 26 2 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 3- 5/13/2026 0201 Sheet Metal Troffer/T8/4 ft/32.0W/2 Lamp 32 2 17 2 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 3- 5/13/2026 0295 Hallway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 4 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 3- 5/13/2026 0208F Library - Closet Troffer/T8/4 ft/32.0W/2 Lamp 32 2 2 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 3- 5/13/2026 0207B Library - Storage Troffer/T8/4 ft/32.0W/2 Lamp 32 2 7 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 3- 5/13/2026 0207A Library - Office Troffer/T8/4 ft/32.0W/2 Lamp 32 2 5 1 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 3- 5/13/2026 0204 Library - Storage Troffer/T8/4 ft/32.0W/2 Lamp 32 2 12 1 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 3- 5/13/2026 0206 Mechanical Room Troffer/T8/4 ft/28.0W/2 Lamp 32 2 9 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 3- 5/13/2026 0298 Hallway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 5 3 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 3- 5/13/2026 0298 Hallway Troffer/T8/4 ft/32.0W/3 Lamp 32 3 3 - Keystone KT-LED10T8-48G-835-E /G2, count 3
Day 3- 5/13/2026 0202 Loading Dock Troffer/T8/4 ft/32.0W/3 Lamp 32 3 4 - Keystone KT-LED10T8-48G-835-E /G2, count 3
Day 485 - 5/143-15/2026 0203 Theater Storage Troffer/T8/4 t/32.0W/3 Lamp 32 3 98 14 Keystone KT-LED10T8-48G-835-E /G2, count 3
Day 5 - 5/15/2026 0294-5 Hallway Troffer/T8/4 ft/32.0W/3 Lamp 32 3 5 2 Keystone KT-LED10T8-48G-835-E /G2, count 3
Day 5 - 5/15/2026 0294-3 Key Control/Hallway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 7 2 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 5 - 5/15/2026 0194 Hallway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 5 2 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 5 - 5/15/2026 0193 Stairwell (all floors) Troffer/T8/4 ft/32.0W/2 Lamp 32 2 3 3 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 5 - 5/15/2026 0111 Restroom Troffer/T8/4 ft/32.0W/2 Lamp 32 2 6 1 Keystone KT-LED1078-48G-835-E /G2, count 2
Day 5 - 5/15/2026 0109 Restroom Troffer/T8/4 ft/32.0W/2 Lamp 32 2 6 1 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 5 - 5/15/2026 0103 Restroom Troffer/T8/4 ft/32.0W/2 Lamp 32 2 1 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 5 - 5/15/2026 0196 Elevator Troffer/T8/4 ft/32.0W/3 Lamp 32 3 1 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 6- 5/18/2026 0192 Hallway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 7 3 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 6- 5/18/2026 0730-5 Procurement Office Troffer/T8/4 t/32.0W/2 Lamp 32 2 6 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 6- 5/18/2026 0762 Procurement Office Troffer/T8/4 t/32.0W/2 Lamp 32 2 5 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 6- 5/18/2026 0766 ME/EE Room Troffer/T8/4 ft/32.0W/2 Lamp 32 2 3 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 6- 5/18/2026 0796 Hallway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 1" 3 Keystone KT-LED10T8-48G-835-E /G2, count 2




Emergency

Sched. Date Rm # Space Name Fixture Wattage Size Fixtures Ballast
Day 6- 5/18/2026 0802-2 Motor Shop Troffer/T8/4 ft/32.0W/2 Lamp 32 2 13 - Keystone VT_DU-WH-3550K-1PK, 3500K, 45° mount
Day 6- 5/18/2026 0701F-N Carpentry Shop Troffer/T5/4 ft/13.0W/4 Lamp 32 4 16 7 Keystone KT-LED22T5H0-48G-835-E /G2, count 4 (High)
Day 6- 5/18/2026 1804 & 1804A-D Procurement Offices (Suite) Troffer/T8/4 ft/32.0W/2 Lamp 32 2 13 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 6- 5/18/2026 1804C Procurement Offices closet Troffer/T8U/32.0W/3 Lamp 32 3 1 = Keystone 22EN-LD2-34-UNV-L930-CD-1-U
Day 7 - 5/19/2026 1691 Hallway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 3 1 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 7 - 5/19/2026 1191 Hallway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 9 2 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 7 - 5/19/2026 1600 SOC Closet Troffer/T8/4 ft/32.0W/2 Lamp 32 2 2 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 7 - 5/19/2026 1609 IT Troffer/T8/4 ft/32.0W/3 Lamp 32 3 15 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 7 - 5/19/2026 1609 IT Troffer/T8/4 ft/32.0W/2 Lamp 32 2 5 2 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 7 - 5/19/2026 1399 Entryway Troffer/T8/4 t/32.0W/2 Lamp 32 2 2 1 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 7 - 5/19/2026 1299 Hallway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 8 2 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 7 - 5/19/2026 1291 Hallway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 1 1 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 7 - 5/19/2026 1314 Archives - Project Files Troffer/T8/4 ft/32.0W/2 Lamp 32 2 20 2 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 8 - 5/20/2026 1289 Hallway Troffer/T8/4 t/32.0W/2 Lamp 32 2 3 1 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 8 - 5/20/2026 1296 Hallway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 3 1 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 8 - 5/20/2026 1206 Pump Shop entryway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 10 4 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 8 - 5/20/2026 1206F Pump Shop storage Troffer/T8/4 ft/32.0W/2 Lamp 32 2 10 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 8 - 5/20/2026 1205 Main Electrical Room Troffer/T8/4 ft/32.0W/2 Lamp 32 2 42 5 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 9 - 5/21/2026 1205A Electrical Room Troffer/T8/4 ft/32.0W/2 Lamp 32 2 3 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 9 - 5/21/2026 1205B Electrical Room Troffer/T8/4 ft/32.0W/2 Lamp 32 2 3 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 9 - 5/21/2026 1194 Hallway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 4 1 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 9 - 5/21/2026 1113 Hallway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 2 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 9 - 5/21/2026 1113A ME/EE Room Troffer/T8/4 t/32.0W/2 Lamp 32 2 1 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 9 - 5/21/2026 1112A Electric Shop storage Troffer/T8/4 ft/32.0W/2 Lamp 32 2 4 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 9 - 5/21/2026 1112C Electric Shop Troffer/T8/4 ft/32.0W/4 Lamp 32 4 5 - Keystone KT-LED10T8-48G-835-E /G2, count 4
Day 9 - 5/21/2026 1123 Electric Shop Troffer/T8/4 ft/32.0W/4 Lamp 32 4 2 = Keystone KT-LED10T8-48G-835-E /G2, count 4
Day 9 - 5/21/2026 1192 Hallway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 9 3 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 9 - 5/21/2026 1189 Hallway Troffer/T8/4 ft/32.0W/2 Lamp 32 2 2 1 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 9 - 5/21/2026 2605 Penthouse - Office Troffer/T8/4 ft/32.0W/2 Lamp 32 2 2 - Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 9 - 5/21/2026 2301/2601 Penthouse ME/EE room Troffer/T8/4 ft/32.0W/2 Lamp 32 2 40 8 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 10 - 5/22/2026 2303 Penthouse ME/EE room Troffer/T8/4 ft/32.0W/2 Lamp 32 2 27 5 Keystone KT-LED10T8-48G-835-E /G2, count 2
Day 10 - 5/22/2026 2310 Penthouse ME/EE room Troffer/T8/4 t/32.0W/2 Lamp 32 2 44 6 Keystone KT-LED10T8-48G-835-E /G2, count 2
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