
ID Task 
Mode

Task Name Duration Start Finish

1 Lighting Improvements 28 days Wed 4/22/26 Fri 5/29/26
2 Material / Equip Procurement 11 days Wed 4/22/26 Wed 5/6/26
3 Order Materials 1 day Wed 4/22/26 Wed 4/22/26
4 Materials Lead Time 9 days Thu 4/23/26 Tue 5/5/26
5 Receive Materials (To Start Construction) 1 day Wed 5/6/26 Wed 5/6/26
6 Installation & Commissioning 150 days Thu 5/7/26 Wed 12/2/26
7 Preconstruction Meeting and Walkthroughs 2 days Thu 5/7/26 Fri 5/8/26
8 Lighting Installation (2nd Shift w/ MCPS OT required) 10 days Mon 5/11/26 Fri 5/22/26
9 DAY 1 INSTALLATION PER SPREADSHEET 1 day Mon 5/11/26 Mon 5/11/26
10 DAY 2 INSTALLATION 1 day Tue 5/12/26 Tue 5/12/26
11 DAY 3 INSTALLATION 1 day Wed 5/13/26 Wed 5/13/26
12 DAY 4 INSTALLATION 1 day Thu 5/14/26 Thu 5/14/26
13 DAY 5 INSTALLATION 1 day Fri 5/15/26 Fri 5/15/26
14 DAY 6 INSTALLATION 1 day Mon 5/18/26 Mon 5/18/26
15 DAY 7 INSTALLATION 1 day Tue 5/19/26 Tue 5/19/26
16 DAY 8 INSTALLATION 1 day Wed 5/20/26 Wed 5/20/26
17 DAY 9 INSTALLATION 1 day Thu 5/21/26 Thu 5/21/26
18 DAY 10 INSTALLATION 1 day Fri 5/22/26 Fri 5/22/26
19 QC & Commissioning 2 days Mon 5/25/26 Tue 5/26/26
20 Punchlist 2 days Mon 5/25/26 Tue 5/26/26
21 Owner Approval ECM Completion 3 days Wed 5/27/26 Fri 5/29/26
22 Signoff and Demobilization 3 days Wed 5/27/26 Fri 5/29/26
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